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ADM 

Amatole District Municipality 

AFS 

Annual Financial Statements 

AG 

Auditor general 

CWP 

Community Works programme 

COGTA 

Department of Cooperative Governance and Traditional Affairs 

DRDLA 

Department of Rural Development and Agrarian Reform 

EPWP 

Expanded Public Works Programme 

EEP 

Employment Equity Plan 

FY 

Financial year 

GKM 

Great Kei Municipality 

ICT 

Information Communication Technology 

IDP 

Integrated Development Plan 

IT 

Information Technology 

IGR 

Inter-Governmental Relations 

LED 

Local Economic Development 

LGTAS 

Local Government Turn Around Strategy 

LLF 

Local Labour Forum 

MFMA 

Local Government: Municipal Finance Management Act No. 56 of 2003 

MIG 

Municipal Infrastructure Grant 

MPAC 

Great Kei Municipality Public Accounts Committee 

MTRF 

Medium Term Revenue Framework 

MRM 

Moral Regeneration Movement 

N/A 

Not applicable (for the period) 

NKPI 

National Key Performance Indicator 

PMS 

Performance Management Systems 

SDBIP 

Service Delivery and Budget Implementation Plan 

SLA 

Service Level Agreement 

SMME’s 

Small, Medium and Micro Enterprises 

SDF 

Spatial Development Framework 

SPU 

Special Programs Unit 
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The Service Delivery and Budget Implementation Plan (SDBIP) is a key management, 
implementation and monitoring tool which provides operational content to the end-of-year service 
delivery targets as set out in the budget and IDP. It determines the performance agreements for the 
Municipal Manager and all Top Managers whose performance is monitored through Section 71 
monthly reports and evaluated through the annual process. 


1.2. Legislative framework 


In terms of Section 1(i) of the MFMA, the SDBIP is defined as: “a detailed plan approved by the 
mayor of a municipality in terms of section 53(1) (c) (ii) for implementing the municipality’s delivery of 
services and the execution of its annual budget and which must include (as part of the top-layer) the 
following: 

(a) Projections for each month of- 

(i) revenue to be collected by source; and 

(ii) operational and capital expenditure, by vote; 

(b) service delivery targets and performance indicators for each quarter; and 

(c) any other matters that may be prescribed ." 

In terms of the MFMA read together with Municipal Budget and Reporting Regulations of 2009, 

the process of the SDBIP is as follows: 

■ The Mayor of a municipality must (c) (ii) that the municipality’s service delivery and 
budget implementation plan is approved by the Mayor within 28 days after approval of the 
IDP and budget. This SDBIP will inform the performance agreements of all Section 57/6 
Managers and it will further be cascaded down as per the PMS policy of Council. 
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Component 1 - Budqet Information 


Sub-component 1 - Monthly Projections of Revenue by Source 



Sept. 

October 

2149 

283 

2149 

283 


February 

March 

2149 

283 

2149 

283 



872 

872 



Revenue By Source 

Property rates 2149 2149 2149 2149 2149 2 149 2149 

Service charges - electiciV revenue 283 283 283 283 243 283 283 

Service charges - wafer revenue - - - - - - - - - 

Service charges - sarilaion revenue ---------- 

Service charges - reiuse revenue 872 872 872 872 872 872 872 872 872 872 872 

Service charoes - otwr - - - - - - - - - - 

Rentel of faeries and equipment 23 23 23 23 23 23 23 23 23 23 23 

Interest earned-external Invcsfmenls 19 19 19 19 19 19 19 19 19 19 19 

hterest earned-attending debos 175 175 175 175 175 175 175 175 175 ire 175 

Dividends received - - - - - - - - - ^ 

Fines, perralfes and forfeits 00000900000 

Licences and permils 183 183 183 183 183 183 163 183 183 183 183 

Agency services - - 

Transfers and subsides 22 774 - - - 15 941 - - 6 832 

Otter revenue 919 919 919 919 9919 919 919 

Gains on disposal ofPPE ------- 

Total Revenue (excluding capital transfers and conj 27399 4!K 4KS 4K I&T 0567 46BI 4 SSI 11457 1 4625 1 4625 


Medium Term Revenue and Expenditure 
Framework 


Budget Year Budget Year Budget Year 


I EmamI EJmlmKmhmUI I 


2149 a 791 27184 28 679 

283 3 401 3584 3 782 


872 10469 11 034 11 641 

23 277 

19 225 1 237 ] 251 

ITS 2 104 2 218 2 340 



919 919 


0 3 3 3 

183 2230 2319 2446 

45547 44 600 47 280 

919 20 033 11651 12314 


Employee related costs 
Remunerafon of councillors 
Debt Impairment 
Depreciation & asset Impairment 
Finance charges 
Bulk purchases 
Otter materials 
Contacted services 
Transfers and subsidies 
Otter expenditure 


Total Expendllure 


Surplus/|Dellcll) 

Transfers and subsidies - capitel (moneteiy 
allocate) (Natonal / Provincial and District) 
Transfers and subsidies - capital (mcnetery 
allocations) (Natonal / Provincial Departmentel 
Agencies, Households, Non-profit hsftulons, 
Private Enterprises, Pubtlc Corporate, Higher 
Educatonal hsMons) 

Transfers and subsidies - capital (in-kind-aS) 



3 153 4 204 42M 4 204 8 407 4 204 4 204 4 204 3153 3153 3153 4 204 50444 66 093 


2723 2 723 2723 2723 2 723 2723 2723 2723 2723 2723 2723 32678 


20 414 (3410) (3 576) (3410) 1366 12 365 (3410) (3410) 4Sfl? (23M) (2 359) (41 076) (24 538) (387 (40 614) 


Surpfus/(Dellcll) 



4625 

110049 

4 204 

50 444 

383 

4600 

12500 

12500 

25 000 

25 000 

166 

665 

725 

8 700 

2723 

32 678 

45 701 

134587 

(41076) 

(24538) 

“ 

17116 

- 

- 



in » lu TTirMF 



m 1' 
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Subcomponent 3- Budget Statement Summai 


ED 123 Great Kel- Table A1 Bodge! Suissnary 


Description 

2014/15 

Z015/16 

2016/17 

Current Year 2017/18 

2018/19 FAsdium Term Revenue S 
Expenditure Framework 


Audited 

Audited 

Audited 

Original 

Ad|us!ed 

Full Year 

Pre-audit 

Budget Year 

1 Budget Year 1 

Budget Year 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2018/10 


+2 2020/21 

FnrariciaTT'erfofmance - ” 











Property rates 

17 7G3 

17 000 

22 787 


24 516 

24 516 

24 516 

25 791 

27184 

28 679 

Service charges 

7 403 

5 485 

15 639 


17453 

17 453 

17 463 

13 870 

14 619 

15 423 

Investment revenue 

271 

896 

319 

518 

214 

214 

214 

225 

237 

251 

Transfers recognised - operational 

42 637 

48 787 

44 804 

39 036 

38 966 

38 966 

38 966 

45 547 

44 600 

47 280 

Olher own revenue 

11 385 

8 539 

8916 

39602 

23156 

23156 

23156 

24 616 

16 482 

17 411 

Total Revenue (excluding capital transfers 
and contributions) 

79 399 

80 708 

92 465 

109 387 

104 306 

104 306 

104 306 

110 049 

103121 

109 043 


Employee coste 


Remuneration of councillors 

mm 

3 993 

Depreciation & asset impairment 

H 

25 267 

Finance charges 

1 367 

1 238 

Materials and bulk purchases 

7 262 

7 954 

Transfers and granls 

- 

- 

Other ex pendilure 

40 448 

28 514 


Total Expenditure 
Su rplu s/<Detici1) 

Transfeis and subsidies - capital (monetary alloi 
Contributions recognised - capital & contributed; 

Surplus/(Delicit) after capital transfers & 
contributions 

Share of surplus/ (deficit) ot associate 

Surplus/(Deficlt) for the year 


ItfTHIfl liHiTil'i tiltrtm.'l 


unds sources 


Capital expenditure 

Transfers recognised - capital 
Public contributions & donations 
Borrowing 

tatemally generated funds 

Total sources ot capital funds 



tifnainiTr 


Net cash from (used) operating 
Net cash from (used) investing 
Net cash from (used) financing 

Cash/cash equivalents at tire year end 


us reconciliation 


Cash and Investment available 
Application of cash and investments 

Balance - surplus (shortfall) 


Asset register summary (WDV) 
Depreciation 

Renewal of Existing Asset 
Repairs and Maintenance 


ree services 

Cost of Free Basic Saivlces provided 
Revenue cost of free services provided 

Households below minimum service level 


Water 

Sanitation/sewerage: 

Energy: 

Refuse: 























































































































Sub-component 4- Monthly Budget Statement - Financial Performance (revenue and expenditure 
by municipal vote) 


EC123 Great Kei - Table A4 Budgeted Financial Performance (revenue and expenditure) 


Description 

Ref 

2014/15 

2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue 6 
Expenditure Framework 

R thousand 

1 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2018/19 

+1 2018/20 


Revenue By Source 












Property rales 

2 

17 703 

17 000 

22 787 

17 000 

24 516 

24 516 

24 516 

25 791 

27 184 

28 679 

Service charges - electricity revenue 

2 

5 743 

4174 

6 381 

7 575 

7 501 

7 501 

7 501 

3 401 

3 584 

3 782 

Service charges - water revenue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - sanltaicn revenue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

_ 

Service charges - refuse revenue 

2 

1 660 

1 311 

9258 

5 656 

9 952 

9 952 

9 952 

10 469 

11 034 

11641 

Service charges - other 


- 

- 

- 

- 

- 

- 

- 




Rental of facilities and equipment 


233 

317 

287 

250 

315 

315 

315 

277 

292 


Interest earned - external investments 


271 

896 

319 

516 

214 

214 

214 

225 

f 237 

r 251 

Interest earned - outstanding debtors 


6187 

4 670 

6 304 

5 814 

6 917 

6 917 

6 917 

2104 

r 2 218 


Dividends received 



- 

- 

~ 

- 


- 


’ 

’ 

Fines, penalises andtorfelis 


29 

33 

1t5 

3 

3 

3 

3 

3 

r 3 

r 3 

Licences and permits 


2 240 

1 186 

1 412 

1 488 

1 488 

1 488 

1 488 

2 200 

2 319 

' 2 446 

Agency services 


- 

- 


200 

100 

100 

100 



f 

Transfers and subsidies 


42 637 

48 787 

44 804 

39036 

38 956 

38 966 

38 966 

45 547 


47 280 

Other revenue 

2 

2 696 

2 333 

808 

31 635 

14122 

14122 

14122 

20 033 

11 651 

12 314 

Gains on disposal of PPE 


- 

- 

- 

212 

212 

212 

212 

- 





79 399 

BO 708 

92 465 

109 387 

104 3D6 

104 305 

104 306 

110 049 

103121 

109 043 

Expenditure By Typo 












Employee related costs 

2 

31 762 

42 570 

48 740 

59 948 

55 355 

55 355 

55 355 

50 444 

53168 

56 093 

Remuneration of councillors 


3 714 


4157 

4 395 

4 659 

4 659 


4 600 

4848 

5115 

Debt Impairment 

3 

17 442 


10 237 

12 000 

10 200 

10 200 


12500 

’ 13175 

p 13 900 

Depreciation & asset impairment 

2 

37 967 

25 267 

21 542 

15 000 

15 000 

15 000 

15 000 

25 000 


' 27 799 

Finance charges 


1 367 

1238 

2 256 

664 

664 

664 

664 

665 


r 739 

Bulk purchases 

2 

7262 

7 954 

8 497 

8 764 

8 764 

B 764 

8 764 

8 700 

9170 

9674 

0 tlier materials 

8 

- 

- 

16 

50 

50 

50 

50 

_ 

_ 

_ 

Contracted services 


- 

- 

- 

- 

- 

- 

_ 

_ 

_ 

_ 

Transfers and subsidies 


- 

- 

- 

- 

- 

_ 

_ 

_ 

_ 

_ 

Other expenditure 

4,5 

21 097 

24 456 

39 731 

26222 

31 953 

31 953 

31 953 

32 678 

34 442 

36 337 

Loss on disposal of PPE 


1 908 

85 

24 459 

- 

- 

- 

- 

- 



Total Expenditure 


122 519 

109 537 

■■EIS3 

■KMZ3 

126 644 

126 644 

■EEX2Z] 

■■HI#] 

141 655 

149 657 

Surplus/(Deticil) 

i ransters ano suDstoies - capnai (monetary 


(43121) 

(28 829) 

■fjW) 

(17 657) 

(22 339) 

(22 339) 

(22 339) 

(24 538) 

(30 734) 

(40614) 

allocations) (National / Provincial and District) 
Transfers and subsidies - capital (monetary 
allocafions) (National / Provincial Departmental 
Agencies, Households, Non-proft Institufions, 


12 815 

33 065 

1 

15 371 

15 371 

15 371 

15 371 

17116 

17 653 

18 030 

Private Enterprises, Public Corporatons, Higher 
Transfers and subsidies - capital (in-klnd - all) 

6 

“ 

- 


“ 

“ 

“ 

- 

- 

- 

- 

Surplus/(Deflcll) after capital transfers & 
contributions 


(30 306) 

4 238 

HH 

(2 286) 

(6 968) 

(6 958) 

(6 968) 

(7 422) 

(21 081) 

(22 584) 

Taxation 












Surplus/(Deflclt) after taxation 

Attributable to minorities 



T23T 




(ETfBBJ 





5urpfus/(Dellcit) attributable to municipality 


(30 306) 

4 238 


(2 286) 

(6 968) 

(6 968) 

(6 368) 

(7 422) 

(21 Ml] 

(22 584) 

Share of surplus/ (deficit) of associate 

7 



■m 








Surp!us/(Deflclt) for the year 


(30 '306) 

4 236 

(51142) 

(2 286) 

(6 968) 

(6 988) 

(6 968) 

(7 422) 

(21 081) 

(22 584) 








































































































EC123 Great Kei - Table A5 Budgeted Capital Expenditure by vote, functional classification and 


Vote Description 

Ft thousand 


Single-year expenditure to be appropriated 



2014/15 

2015/16 

2016/17 

Current Year 2017/18 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

8 

143 

36 


■ ' ' 




50 






93 

1275 

132 

1350 

750 

750 

750 

13 

70 

- 


- 

- 

- 

1460 

5 661 

- 


_ 

_ 

_ 

15006 

27133 

13 473 

15 464 

14 864 

14 864 

14 864 

150 

40 

- 

- 

- 

- 

- 


2018/19 Medium Term Reuenue 6 
Expenditure Framework 


Total Capital Expenditure-Vole 


Capital Expenditure - Functional 


Governance and administration 

Executive and council 
Finance and administration 
Infernal audit 

Community and public safety 
Community and social services 
Public safety 

Economic and environmental services 
Planning and development 
Road transport 
Environmental protection 
Trading services 
Energy sources 
Waste management 
Other 


Total Capital Expenditure - Functional 


Funded by: 

National Government 
Provincial Government 
District Municipality 
Other transfers and grants 
Transfers recognised - capital 
Public contributions & donations 
Borrowing 

Internally generated funds 


Total Capital Funding 





17 714 

15 614 

15 614 

15 614 

17 627 

1550 

750 


750 

300 

1550 

750 


750 

40 

260 

- 

_ 

- 

- 

V- 

- 

- 

- 

- 

50 

_ 




50 

11464 

10 864 

10 864 

10 864 

11247 

- 

- 


• •• "r- / 

70 

11464 

10 864 

10 864 

10864 

11 177 

4 700 

4 000 

4 000 

4 000 

6030 

4 000 

4000 

4 000 

4 000 


700 

T 

- 



17 714 

15 614 

15 614 

15 614 

17627 

15 464 

14 864 

14 864 

14 864 

17207 




5 807 

3146 

168 

16730 

34 372 

13 641 



750 750 


15 614 15 614 




750 420 443 467 


15614 17 627 18 096 18 497 


































































































Sub-component 6- Monthly Budget Statement - Financial Position 


EC123 Sreat Kei - Table A6 Budgeted Financial Position 


Description 

R thousand 

Rei 

201*3/15 

2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & 
Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecasl 

Pre-audit 

outcome 

Budget Year 
2018/19 

Budget Year 
+1 2019/20 

Budget Year 
+2 2020/21 













Current assets 












Cash 


901 

1B5 

- 

185 

1 035 

1 035 

1 035 

3 495 

3684 

3 886 

Call investnent deposits 

1 

20 104 

1971 

53 

1 971 

2 (Ml 

2 (Ml 

2 001 

56 

59 

62 

Consumer debtors 

1 

9 770 

11 252 

15 780 

11 252 

23 752 

23 752 

23 752 

11 252 

11 860 

12 512 

Other debtors 


- 

- 



1 000 

1 000 

1 000 

_ 

_ 

_ 

Current porfon ol long-term receivables 


- 

- 



- 

- 

- 


- 

_ 

inventory 

2 

- 

175 

184 

175 

200 

200 

200 

- 

- 

- 



"™~W!Ta 

““T3W 


13 583 

27W 




lggS»M'. >1 

TF36T 

Non current assets 












tong-term receivables 


- 

- 

- 

- 

■ . 


- 




Investnents 


- 

- 

- 


■ - : 






tovestoient property 


71 544 

71544 

71 544 

71 544 

71 544 

71 544 

71 544 

r 71544 

71 544 

71544 

tovestoient in Associate 


- 

- 



- 

-■ 

- 




Property, plant and equipment 

3 

294 182 

303 213 

269 895 

303213 

304 813 

304 813 

304 813 

269 895 

284 469 

300 115 

Agricultural 



■. ; 

: : —. 

- 

- 

- 


- 



Biological 



■■ - 

- 





- 



Intangible 


40 

114 

75 

114 

114 

114 

114 

f 114 

114 

114 

Other non-current assets 


- 


36 





- 





3557EG 


331 "543" 










390 542 


357 567 



404 459 

404 459 


HKttlfiiil 

mvma 

LIABILITIES 












Current liabilities 












Bank overdraft 

1 

- 

- 

315 





- 



Borrowing 

D 

628 

487 

798 

487 

337 

337 

337 

418 



Consumer deposit) 

i 

- 

- 

- 





- 

ppH 


Trade and other payables 

H 

42 067 

24 860 

40607 

24 860 

26 360 

26 360 

26 360 

31 630 


Mfii-: .‘iBl 

Provisions 

■ 

1 231 

971 

1 002 

971 

971 

971 

971 

1002 


am 



3T®!r 


42722 

2TO 

27W 

27W 

27W 


34 835 


Non current liabilities 

■ 







mm 




Borrowing 

m 

1 510 

1024 

700 

1024 

1054 

1054 


265 

279 

295 

Provisions 

■ 

11 986 

17 756 

19313 

17 756 

19 256 

19256 

sbhsU 

10 756 

11 336 

11960 



muiij 



EsBU&iJ 


2JHBJT 


11 021 

ggflULim 




57 421 

45D98 

62 735 

45 038 


mmm 



46 45T 


NET ASSETS 

B 

BE23HI 

343 357 

294 831 

343 357 

3S6 48Z 

356 482 

356 482 

312 284 

325 Z7B 

339 227 

COMMUNITY WEALTH/EDUITY 

■ 











Accumulated Surp!us/(Delicit) 

■ 

339 121 

343 357 

294 631 

343 357 

356 482 

356 482 

356 482 

312 284 

325 278 

339227 

Reserves 

1 

- 

*“ 


— 


“ 

“ 

“ 

“ 

- 

TOTAL COMMUNITY WEALTH/EQUITY 

□ 

339121 

343 357 

294 831 

343 357 

356 482 

356 482 

356 482 

312 284 

325 278 

339 227 


10 Page 









































































































Sub-component 7- Monthly Budget Statement - Cash Flow 


EC123 Great Kei - Table A7 Budgeted Cash Flows 


Description 

Ret 

2014,15 

2015/16 

2016/17 


Current Year 2017/18 


2018/19 Medium Term Revenue & 
Expenditure Framework 

R thousand 


Audited 

Outcome 

Audited 

Outcome 


Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

mi 


Budget Year 
+2 2020/21 

CASH FLOW FROM OPERATING ACTIVITIES 
Receipts 










mm 


Property rates 


6268 

11460 

16 339 


lee 



18936 

WW 

21056 

Service charges 


6 444 

5571 

11515 


■rH 

12 923 

12 923 



10 089 

Other revenue 


3 779 

3278 

8656 

33 788 


16406 



13646 

14 397 

Government - operating 

1 

42637 

48 789 

44848 

39036 

38 966 

38 966 

38 986 

45547 

44 600 

47 280 

Government-capital 

1 

12815 

33 065 

16028 

15371 

15371 

15 371 

15371 

17116 

17 653 

18 030 

Interest 


6 458 

5567 

6623 

6332 

1396 

1396 

1396 

2329 

2 455 

2 590 

Dividends 


- 

- 

- 

- 

- 

_ 

_ 

_ 

_ 

_ 

Payments 












Suppliers and employees 




(89 768) 

(99 379) 

(99 341) 

(99 341) 

(99 341) 

(96 840) 

(102 070) 

(107 683) 

Finance charges 


(285) 

(5651) 

(2 430) 

(414) 

(414) 

(414) 

(414) 

(247) 

m 

(275) 

Transfers and Grants 

1 


- 



- 

- 


- 

■a 

- 




my 

ESSBil-iil 

23W 

JW 

— mr 

"wni 

isrsaiTfei 


- 5W 















4 389 

- 

- 

- 

- 

- 

- 

- 

- 

- 



- 

- 

- 

- 

- 

~ 

- 

- 

- 

- 


s 

- 

- 

- 

- 

- 

- . 

- 

- 

- 

_ 



- 

- 

- 

- 

_ 

~ 

- 

- 

_ 

_ 

Payments 













■ 

(16 730) 

(29559) 

Mini: 

(17714) 

(15614) 

(15614) 

(15614) 

(17627) 

(18 096) 

(18497) 





wmuiLXi 

3«HK)i 


MiiliU: 




CASH FLOWS FROM FINANCING ACTIVITIES 
Receipts 

1 


■ 

1 



1 


pii 



Shortterm loans 

■ 

- 




- 

- 

_ 

_ 

_ 

- 

Borrowing long term'refinancing 

1 

- 



mmM 

- 

- 

- 

- 

- 

_ 

Increase (decrease) in consumer deposits 

1 

- 




- 

- 

- 

- 

_ 

- 

Payments 

i 











Repayment of borrowing 


(4288) 


(587) 


(250) 

(250) 

: ■SU 

(418) 

(441) 

(465) 


il 

HLL^J 

(488) 

wsmm 

gisagaa; 




&&■ClUi 

Kill 

miai 

NET INCREASE/ (DECREASE) IN CASH HELD 


20 396 

(18849) 

EE 

7 001 

(13 557) 

(13557) 

(13 557) 

381 

(12 991) 


Cash/cash equivalents at tire year begin: 

2 

609 

21005 


4 082 

- 

- 

- 

3495 

3876 

(9115) 

Cash/cash equivalents at the year end: 

2 

21005 

2156 


11 083 

(13 557) 

(13 557) 

(13 557) 

3876 

(9115) 

(22 593) 

























































iib-component 8" Reconciliation of SDP Strategic objectives and 2018-2019 Final Budget 

8.1 Reconciliation of IDP Strategic Objectives and Budget (Revenue} 


EC123 Great Kei - Supporting Table SA4 Reconciliation of IDP strategic objectives and budget (revenue) 


Strategic Objective 

Goal 

Go 

R 

2014/15 

2015/1 

2016/1 

Current Year 2017/18 

2018/19 

Medium Ter 

m Revenue 



al 

e 


6 

7 




& Expenditure Framework 



Cod 

f 










Rthousand 




Audited 

Audited 

Audited 

Original 

Adjusts 

Full 

Budget 

Budget 

Budget 





Outcome 

Outcom 

Outcom 

Budget 

d 

Year 

Year 

Year +1 

Year+2 






e 

e 


Budget 

Forecas 

2018/1 

9 

25 791 : 

2019/2 

2020/21 

To ensure that the municipality has 

5% Increase 

FM 


17 703 - 7 

17000 

22 787 

17 000 

24 516 

24 516 

27184 

28 679 

effective revenue collection system 
consistent with Section 95 of the 


07 











MSA and municipality's credit and 
debt control policy (Section 64 

MFMA) by June 2022 













To enhance the enforcement of 

600 leaners 

FM 


2 268 

1219 

1 517 

1 491 

1491 

1 491 

2 203 

2 322 

2 449 

National Road Traffic Act 93 of 1996, 

license and 

11 











by-laws and safeguards municipal 

600 driver’s 












assets by June 2022 

license and 

120 drivers 
renewal 












To ensure improved solid waste 

80 additional 

SO 


1 660 

1311 

9 258 

5 656 

9 952 

9 952 

10 469 

11035 

11641 \ 

management by June 2022 

households 
with access to 
refuse removal. 

09 











To increase access to electricity to 

1 Application 

SD 


5 743 

4174 

6 382 

7 575 

7 501 

7 501 

3 401 

3 585 

3 782 

Great Kei Communities by 2022 

submitted as at 
end October 

2018 

04 











To ensure provision of public 

11 public 

SD 


357 

250 

111 

250 

315 

315 

629 

663 

700 

amenities by June 2022 

amenities to be 
constructed 

02 











To ensure that National Building 

100% 



250 

500 

159 

600 

100 

100 

500 

527 

556 

Regulations are adhered to by 2022 

Buildings plans 
submitted 












To have effective and efficient 

Payment of 

FM 


61 498 

86513 

66 269 

89 841 

73 457 

73 457 

80 097 

71295 

75 005 

expenditure management processes 

salaries and 

03 











and systems by 2022 : ; 

allowances 

within 

prescribed time 




‘ • . 








To ensure a fully capacitated and 

Full skills and 

IDO 


2 734 

2 805 

2010 

2 345 

2 345 

2 345 

2415 

2415 

2 415 

competent workforce and council for 

competency 

16 











the enhancement of performance and 
service delivery. 

audits 

conducted to 
all employees 












To ensure that the municipality has 

5% Increase 

FM 



- 

- 


- 

- 

1 660 

1 750 

1 846 

effective revenue collection system 
consistent with Section 95 of the 


07 






’ 





MSA and municipality’s credit and 
debt control policy (Section 64 

MFMA) by June 2022 

Allocations to other priorities 



2 










Total Revenue (excluding capital 



1 

92 214 

113 

108 

124 

119 

119 

127 

120 

127 073 

transfers and contributions) 





773 

493 

758 

676 

676 

165 

775 






































EC 123 Great Kei - Supporting Table SA5 Reconciliation ot IDP strategic objectives ami budget (operating expenditure) 


Strategic Objective 

Goal 

Goal 

Cade 

Ref 

2014/15 

2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & 
Expenditure Framework 





Audited 

Audited 

Audited 


Adjusted 1 

Full Year 

BudgeiYear 1 

Budget Year 

Budget Yea 

R thousand 




Outcome 

Outcome 

Outcome 

Budget 


Forecast 


+1 2019/20 


To ensure improvement ol 
audit outromes through 
reduction ol audit fndings by 
June 2022 

Reduction ol audit Wings 


; 

6 086 

3 416 

3 292 

1000 

2500 

2500 

2 500 

2 635 

2M 

To have effective and efficient 

Payment of salaries and 



35525 

46 563 

52 897 

64 344 

60 014 

60 014 

SI 444 

53168 

56 092 

expenditure management 

allowances within prescribed 












processes and systems by 
2022 

time 












To create a conducive 

environment lor SMME*s and 
Co-operatives fit access 

5 SMMES Supported 

LED6 


920 

80 

113 

100 

100 

100 

200 

211 

22 

To ensure "that the municipal 

100% Beneficiary 




447 

1252 

1500 

1095 

1 095 

1300 

1370 

1 44t 

has effective revenue 

Subsidization of customers 












collection system consistent 

Bet have claimed 












To increase access to 

1 project far upgrading 



7262 

7 954 

8497 

8 764 

8 764 

8 764 

8 700 

9170 

9 67' 

electricity in Great Kei 
Communities by 2022 

Electrical Network far 18/19 












To ensure proper 

Reviewed asset policy and 

FM01 


433 

1141 

820 

800 

800 

800 

800 

843 

891 

management and maintenance 
ofGKMassels by June 2022 

maintenance of asset register 












To Maintain effective and 

Upgrading and maintenance ot 

FM04 


398 

493: 

606 

1000 

1000 

1000 

1655 

1744 

1841 

efficient bitormaeon and 

ICT infrastructure and 












technology systems by June 
2022 

systems 












To ensure a fully capactafed 

FuB skills and competency 



424 

214 

300 

500 

500 

500 

200 

211 

22 

and competent workforce and 

audits conducted fa all 












council far Die enhancement ot 

employees 













By ensuring adherence to 

FM02 


71170 

49229 

91 858 

49036 

51 872 

51872 

68 788 

72 502 

7649C 

efficient procurement by June 

Supply Chain Management 












2022 

Regulafions 















1 

122 519 

109 537 

159 635 

127 043 

126 644 

126644 

134 587 

141 855 

14965 


13 


P a g c 














































E0123 Great Kei ■ Supporting Table SA8 Reconciliation of IDPstrategic objectives and budget (capital expenditure) 


Strategic Objective 

Goal 

Goal 

Code 

Ret 

2014/15 

2015/16 

2016/17 

Current Year 2017/18 






Audited 

Audited 

Audited 


Adjusted 

Full Year 

nircntli’Efl 


Budget Year 

R thousand 




Outcome 

Outcome 

Outcome 


ElStSl 

Forecast 

2018/19 


*2 2020/21 

To ensure accessible roads 


m\ 


2954 

10312 

3109 

5 644 

5 644 

5 644 

6 677 

6732 

7119 

within tie Great Kei Local 
Municipal tea by June 2022 

constructed in 2018/19 












To increase access to 


SDK 


133 

1110 

2673 

4 000 

4000 



6 400 

6400 

electricity In Great Kei 
Communities by 2022 

Project 18/19 ty 












To ensure Improved solid 


SDK 


1460 

5591 

- 

700 


- 

1000 

1000 

1000 

waste management by June 
2022. % 

access b retese removal 












To ensure provision of public 
amenities by June 


SDD2 


3206 

8187 

3139 

5200 

5 200 

5 200 

2700 

2 700 

2 700 

To ensure provision of public 

1 community hall- Mzwini and 

S002 


2761 

4666 

4 028 


- 

_ 

1000 

1 000 

1000 

amenities by June 2022. 

1 KomgaAgri Parte 












To ensure provision of public 

2 day care centers and 1 

SD02 


2 774 

2309 

_ 

_ 

_ 

- 

_ ' 



amenities tty June 2022. 

community hall 












To ensure Hat National 

Ensuring controlled building 

G 


3400 

538 

_ 

- 






Building Regulations are 
adhered to by 2022 

within fie GKM area 












To Maintain effective and 


H 


42 

1659 

691 

2170 

770 

770 

250 

264 

278 


ICT Irtetmcture and 













systems 












Total Capital Expenditure 



1 

16 730 

34 372 

13641 

17714 

15614 

15614 

17 627 


18497 
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3.2 KPA 2: Local Economic Development 
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3.3 KPA 3: Financial Viability and Management 






QUARTERLY TARGETS 
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QUARTERLY TARGETS 
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PART 6 


8.1 conclusion 


The Service Delivery and Budget Implementation Plan (SDBIP) is a key management, implementation 
and monitoring tool which provides operational content to the end-of-year service delivery targets as set 
out in the budget and IDP. It determines the performance agreements for the Municipal Manager and all 
Top Managers whose performance is monitored through Section 71 monthly reports and evaluated 
through the annual process. 

The SDBIP for the 2018/19 financial year is based on the Final IDP and Adjustment Budget. This SDBIP 
shall inform the manner in which the departmental scorecards, down to divisional levels for the 2018/19 
financial year will be structured. 





